INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 4/16/2022 Date To: 4/16/2022
Kawailani ‘Ino Hawaii (Drill) Time From: 0900 HST Time To: 1200 HST

3. Objective(s): Statewide Participant Objectives:
1. Check-in on VHF and/or HF (voice) nets.

2. Winlink Stations: Transmit the Winlink Check-in form to your County simulated EOC or local planning
team station. (Hawaii County send to WH6DVI)
Use your “inject” to phrase messages or complete the form. Essential Elements of Information only.

Determine priority & best mode of delivery.

Transmit messages in an accurate and timely way via any bands, modes, and appropriate techniques.
Use best practices in emergency communications. (Use break tags, pro-words, etc.)

HF Operators: Transmit band conditions to other participants. Help others move traffic forward.
Accurately log message traffic on your ICS-309 log sheet.

Obtain confirmation of message receipt. (Hub/Relay stations report success or failure to spokes.)

10. Operate on Emergency Power, if able.

11. Check out of the voice nets before leaving the frequency. Check back in when returning.
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12. Winlink Stations: Transmit the Check-out form before noon, or prior to shutting down your station.

4. Operational Period Command Emphasis:
Storm Progresses from Kauai through the state to Hawaii County.
09:00-11:00 HST. Storm Impacting Kauai County. (Situation Manual, Ground Truth, Pg 12)
09:30-11:30 HST. Storm Impacting Oahu & Maui. (Situation Manual, Ground Truth, Pg 13-15)
10:00-12:00 HST. Storm Impacting Hawaii Co. (Situation manual, ground truth, Pg 16-17)
Work together within and between islands. Form ad-hoc relay paths as needed on any FCC

Part 97 authorized band or mode. HF operators listen for others and provide relay to their
EOC if possible. Take relay traffic if you are confident you can push it to its destination.

General Situational Awareness

Follow regulations & best practices. (See the “player quick reference.”) Be familiar with neighboring
division ICS-205s, and look for opportunities to assist other players. Only participate when it is safe
to do so. Submit all ICS-309 logs to your branch director (or planning team member, WH6DVI for
Hawaii County) by the end of the day.

5. Site Safety Plan Required? Yes |X| N9

Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

[X] ICS 203 [X] ICS 207 Other Attachments:

[X] ICS 204 [X] ICS 208 L]

[X] ICS 205 [L]1 Map/Chart: L]

[X] ICS 205A [L] Weather Forecast/Tides/Currents L]

[L] ICS 206 1 []
7. Prepared by: Name: Tony Kitchen Position/Title: Planning Section Chief Signature:/s/Tony Kitchen
8. Approved by Incident Commander: Name: Clement Jung, KH7HO Signature:_/s/
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